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RVH is imagining an exciting
future for healthcare
in our region.

We know healthcare is one of your top concerns and that’s
why RVH is planning for the future; a future which includes
determining how to best use the space still available within
the current Georgian Drive facility, and planning for a new,
state-of-the-art south campus.

Master Programming
RVH’s long-range planning exercise is more than half-way
complete and exciting details about the future are emerging.
There are currently three planning phases underway:
1. Site selection for the future south campus in Innisfil or south
Barrie
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Site selection progress
RVH’s Site Selection Committee has assessed almost
50 potential sites and compared them using clear,
weighted criteria and over 2,000 data points.
Through a fair, transparent process, the committee has
now narrowed its search to
the nine highest–ranking
sites.

Put simply, Master Programming will define RVH’s long-term
service model. We look at:

Broad community
consultation has also
helped refine the search.
We received thoughtful
insights from thousands of
area residents, TEAM
RVH and our community partners, who responded to
surveys and participated in focus group discussions.
You told us it’s important to consider:

 What services will be provided?

 Road access to site, particularly from Highway 400

 How will they be delivered?

 Multiple road access points to the site

 Where will the services be provided (north campus,
south campus or in the community)?

 Ability to service the site quickly

Master Programming is determined through population
projections, data analysis and ongoing community engagement.

 Alignment with existing and planned development

“This planning exercise is a once-in-a-lifetime opportunity which
will impact North Simcoe Muskoka residents’ access to
healthcare for generations to come,” notes RVH president and
CEO Janice Skot. “We need to get this right. That’s why our
planning and engagement process is so comprehensive and
transparent.”

Next steps will be to continue to assess the sites and
narrow down the options to at least two highest-ranked
locations. In the meantime, we will continue to talk to
our communities through surveys, presentations, social
media and focus groups. RVH wants your input!

2. Master Programming to determine future services
3. Master Planning to determine space and facility needs

What exactly is Master Programming?

Through broad consultation with 1,000 members of TEAM RVH,
along with almost 14,000 interactions with the community, we
are planning for redeveloped services, expanded services, new
services and new ways of delivering care — all to better meet
the needs of our patients and families.

 Future planned public transportation
 Impact on existing surrounding community

Our goal
In the end, a strong vision for the future will emerge,
reflecting healthcare providers’ knowledge, patients’ voices,
the region’s needs, and provincial health priorities. To stay
up-to-date on our progress and share your ideas, visit
www.rvhplanourfuture.ca.

